SOAP II

Rise of the SEP




Previously...

School On A Page ‘soft’ launch end of November 2018
Individual school’s feedback received and responded
to during December 2018 / January 2019

SOAP training sessions given late January 2019 -
further feedback taken

‘You Said, We Did’" document circulated February 2019
School Improvement Conference held in late February
— refocus on school-led system

SOAP version 2 developed during February / March
and shown to primary school leader consultation
group in March 2019 - feedback taken and further
comment invited

SOAP 2 Secondary under development - further
consultation to take place

SOAP 2 shared with BGA Exec for consultation March

2019
By,




SOAP II... in .....detail
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SOAP 1II... in detail (2)
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SOAP 1I1... in detail (3)

EFFECTIVENESS - School Self - Evaluation

Governance I:I

Inclusive Leadership

Finance

Human Resources

Performance Culture

Curriculum

Safeguarding

Health & Safety

[ ]
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SOAP 1I1... in detail (3)

QUALITY

Coasting Floor OE

2016 2
2017
2018

OE L&M OQT&L PDWE Out EYFS
Jun 17 2
Sept 13 2 2 2 2
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SOAP II... in detail (4)

Contextual Information

Whole school * Schools to complete for current cohorts
NOR PAN 280 Boys Girls PP Eth Rec Y1 Y2 Y3 Y4 Y5 Y6
MNo| 166 No| 138 MNo| 105 Mo| 51 MNOR 40 40 40 40 39 41 39
Net Capacity| 280 |  10%Highest Dep| 10% | %|sa6| %|asa| %|aas %| 16.8 GLD |74.4 | 70.7 | 60.0 | 60.0 [ 44.4 | 50.0 |35.9
GLD*
IMD Av IMD Rar‘lk SEN K EHC EAL LAC K51 61.5 | 73.2 | 65.0
MNo| &1 Mo| 2 MNo| 29 Mo| 2 KS1*
National Least Deprived %8| 20.1 % 0.7 %| 9.5 % 0.7 R 54.4 | 86.8
W 88.9 76.3
1= Least Deprived Most Deprived 1 %) 94.4 | 86.8
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SOAP 1I... in detail (5)

Yo
Low Mid High
6 24 8 Att All
15.4 % 61.5 Y| 20.5 Abs All
Att FSM
PA
PA F5M

15/16 16/17 17/18

Full Year

96.7 | 96.0 | 35.5
33 | 40 | 41
95.6 | 95.5

Miobility [
stability | REGIN
onRolll 1 ]
offRelll 2 |

Exclusions
No

Part-time curriculum
No

Home Tuition
No

Finance

(except academies)

% Finance @

Balance 17-18

Tolerance =6 cause for discussion
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SOAP 1I... in detail (6)

KEY:

Attainment & Progress DfE -Well Below I:I Below I:I Expected

quintiles

Higher Standard & Progress I:I Below I:IAt National

EYFS GLD Phonics ¥1

2016 2017 2018 2016 2017 2018
National 69 71 72 = 4+ 4 81 81 8 w o f
aipupis[ o0 [m[7a]Z & ¢ 4 s : = ¢ ¢
NW 67 68 60 3 2 4 4% 80 8 81 3 2 o 4
GM10 66 68 68 %L % E 4+ 4 30 81 82 Cgl @ E 4+ 4
Stat N s& 8 4 % 22 % 8 68 8 2 4
Boys 65 21 4 f 73 15 & f
Girls 78 1B 4 f 26 25 o
pp 57 8 i+ & 72 16 & f
Mon PR 74 a1 4 1 s 2 4 4
LAC 48
All SEN 24 + @ 2 9 4 %
SENK 28 7 4 4t 2 9 o f
EHCP 5 1] =2 - 19 0 hunan manen
Mon SEN 77 32 f+ & as 30 f &
EAL 66 3 4 4 g2 6 o 4
Mon EAL 73 36+ 4 2z 33 & f

-Above -WeIIAbove Finance E
-Above Arrows t' Improvement in both of the last 2 years ',',
HEADLINE DATA
KS1RWM KS2 RWM
2016 2017 2018 2016 2017 2018
60 64 65 = 4 f 54 62 64 w i 4
[2]: R 4+ 3 BT : 8 o+ o+
58 61 63 3 % 4+ @ 53 61 64 3 % + 4
59 62 63 ‘gl% s 4 4 55 62 65 %L% s 4+ 4
&R 8 6 63 66 o= 8 4 @
60 24 4+ & g1 21 f
71 15 4 & 2 18 f 1+
50 15 4 4+ 51 2 f
69 24 4+ &+ 7w 19 4 4
38 0 36 1
13 1 4 4 21 11 4 4
21 10 4 4 10 4
7 1w wmn 9 1 e
74 28 4+ & 74 28 f &
64 4 4 % 6 2 4 &
66 35 4+ & 65 37 f 1t
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SOAP 1II1... in detail (7)

K51-K52 Reading Progress K51-K52 Writing Progress K51-K52 Maths Progress
2016 2017 2018 2016 2017 2018 2016 2017 2018

National 00 00 00 00 00 00 00 00 00
ACSETE o R P e+ EEEEEEG 4
NW 01 01 03 E & 4 01 01 02 E 4+ + 03 03 04 B % 4

o o o

3 3 3 5 35

5 R G R &
Boys 04 i+ 1 0s L T 0.7 P f
Girls oa 4 B oe & 4 07 1+ &
Pp 085 @ f 04 A 06 f 4
Non PP : 0.2 f 4 0.2 4 4 0.3 4 4
Lac |
SEN 14+ 4 22 4 T 14 4+ &
SEN K 1. 4+ f SIS a0 4+ &

H# EHCP 2.g awnes ey a1 “wnuen wnuay 2.2 pannn waany
Non SEN 0.2 f 4 05 4 4 0.3 4 4
EAL o6 & 13 4 21 B 4
Non EAL 01 i 4 02 4 T 04 P P
Low oo & 0.0 o & 0.0 - 4
Mid 0.0 f+ @ 0.0 P 4 0.0 f+ f
High o 4 4+ [os8]a13] w0 & 1 oo & #
*DfE Quintiles
is also worded to facilitate reflection and discussion.
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SOAP 1I1... in detail (8)

TLIE yumies

Please Note: The commentary provided on this page is based upon the "hard’ data only. The commentary is also worded to tacilitate reflection and discussion.

Key strengths Key lines of enquiry to support school improvement Suggested q ions for Governors
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Awainment &
Progress DFE

K52 AWM

#HH B
Nation. 54 62 64
All pu
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4 Improvementin both of the last 2 years

PERFORMANCE & STANDARDS
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SOAP 1II1... Progress Ragging Consultation

K51-K52 Reading Progress

K51-K52 Reading Progress

K51-K52 Writing Progress K51-K52 Maths Progress

2016 2017 2018
2016 2017 2018 2016 2017 2018 2016 2017 2018 )
National 0.0 0.0 0.0 0.0 00 00 00 00 00 National Do oottt
st pupis ¢ 4+ [oMEEE: 4+ [clllea] b
MW 01 01 03 g 4+ 01 01 02 : + 4+ 03 03 04 = nw 01 o1 03 %_
o = =
_ g = &
L& o & Boys
Boys 10 | 37 | 38 | 02 B 4 20 | 62| 25 g B+ P 05| 11| 230 )
Girls 17 | 01 | 02z | 02 & 4 05 | 31|27 |08 & 4 07| -23| 30| 07 Girls
PP - 31 |10 | 05 - 4 -0.1 - o1 | 0 4 H 0.6 Pe
Mon PP 03 | 14|35 |03 J 4 21 |-az2]31] 02 § 4 21| 11]16] 03 ::g PP
Lac SEN
SEN 22 | 24 | a8 [ 22 $ 4 56 | -64 | 14|22 & ¢ 53| -27|-33|1a
SEN K 82 | 12 | aa [ 20 4 4 56 |58 11| 1z J 4 SENK
EHCP n/a | 108 | 63 | 35 smmms Na | 94| 25 | a1 smmed 8 :‘IHCPSEN
Non SEN 26 | 22 | 16 | 0z & 4 01|49 22|05 J F E::
EAL 03 | 25| 24| 05 J 4 3 4 Non EAL
Non EAL 01 ¥ 4 : 4 4 Low
Low oo § 4 + + wid
i oo 4 4 S .
i“g: o 0.0 T} {'} J ? *DfE Quintiles
1) No colour ragging
K51-K52 Reading Progress K51-K52 Writing Progress K51-K52 Maths Progress
2016 2017 2018 2016 2017 2018 2016 2017 2018
Mational 0.0 0.0 0.0 _ 0.0 0.0 0.0 _ 0.0 0.0 0.0
e TN ¢+ [oEEEE; ¢+ GOEESNE 0 4+
W 01 01 03 = 4+ 01 01 02 = + 4+ 05 03 o0& = 4+
; e e
S o 2 2
58 & 58
Boys 0.4 ¥+ + -0. 4+ + + 4+
Girls 0.4 + 4+ 0.8 ¥ + 4 4
e 08 ¥ + -0 4 4+ 4 +
Naon PP 03 4+ 4 0. ¥+ 4+ + +
LAC
SEN 1.4 o 22 4 4 14 4 3
SEN K 1.0 4+ 4 138 + 4+ -10 4+ ¥
EHCP EY: pr e o a1 P e o 38 PRt
Mon SEN 0.3 + 4+ 0.5 + 4+ 0.3 + 4+
EAL 06 4 4 13 4 4 21 4+ 3
Non EAL 01 + 4 0.2 + 4 04 + 4
Low 0.0 ¥+ 4 0.0 ¥+ 4+ 0.0 + 4
Mid 00 3 4+ 00 3 4+ 0.0 4 4
High [ 13| 00 L S ET | 05 | o0 ¥+ 4+ 0.0 4+ 4
*DfE Quintiles
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2) Pink, amber, green ragging

Which version do Governors
consider to be the most useful?

K51-K52 Maths Progress
2016 2017 2018
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Rachael Stirk

School Uniform Policy
Governors Handbook
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SCHOOL UNIFORM POLICY

e DfE Guidance

e The Council’s position
* Review of policy

e Publish

Department for Children & Young People ﬁmmy

CCCCCCC



GOVERNANCE HANDBOOK 2019

Key Amendments

e Strategic Leadership
e Accountability

e People

e Structures

e Compliance

e Evaluation
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